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ANNUAL PEDAGOGICAL PLAN
FOR LEADING LEARNING

School Name: Divine Will Public School Batala
District: Gurdaspur State: Punjab
Affiliation Number: 1630834
Academic Session: 2021-22 22 -27%
Principal’s Name: Ms. Kulbir Kaur
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Descriptor 1: Engaging in Teachers’ Professional Development

Step 1 | Step 2 Step 3 [Stepda | Steps |
Where are we | What do we need | How will we Who is What is the | What will the
now asa to doin the achieve what we responsible? timeline impact look like?
school? coming year? want to do for
implement
ation?
Actionable: e Basedon * Encouraging e Principal | From e Since the
Ascertain the the teachers to e Teachers 01.04.2022 goals are
needs for capabilities set specific to relevant for
professional of teachers goals for 31.03.2023 students
development and each and they try
through students every their best to
collaborative smart Goals student. achieve
practices are to be e Measuring them
set, the e Alsothe
Though e Developing performance measurabilit
teachers are a culture of the y factor of
very where students goals will
hardworking every before and help to
but they don’t student is after the improve the
set smart at the heart implementat performanc
goals of the ion of new e of
curriculum. teaching teachers
strategies
through
various
quizzes, class
tests etc.
e Promoting
students’
engagement
by setting
authentic
goals that
relate to life
experiences
that apply
the skills
being taught.

Scanned With Scanner App Lite



https://play.google.com/store/apps/details?id=scannerapp.pdf.scanner.camscanner.pdfscanner.docscanner

Descriptor 2: Initializing Innovation in Schools

Step 2 Step 3 Step 4 Step 5
Where are we | What do we need | How will we Who is What is the | What will the
now asa todoin the achieve what we responsible? timeline impact look like?
school? coming year? want to do for
implement
ation?

Actionable: Bring a feeling in e Provide Principal Commence | Creative thinking
Creating the minds of the incentives Innovation heads | in April among students
opportunities | students’ that for students 2022 to the | will make learning
for student innovation is must to innovate whole enjoyable.
learningand | to success in life e Pointing Academic
innovation their year

innovations
Students’ & Creative
ideas for ideas in
innovation are school
not properly magazine
looked at with a view

of encourage

others to

innovate.

e Arranging

webinars

with

entrepreneu

rs of local

area so that

a student is

able to get

into their

minds.

.
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" pescriptor 2: Initializing Innovation in Schools

il

Teachers feel
burdened to
implement
new ideas

their teaching

| Step 2 Step 3 Step 4 | Step 5
Where are we | What do we need | How will we Who is What is the | What will the
now as a to do in the achieve what we responsible? timeline impact look like?
school? coming year? want to do for
implement
ation?
Actionable: Encourage Managing the work | Coordinators Start from | Teaching will be
Expand the teachers to load of teachers so 01.04.2022 | more impactful
perspective of | implement that teachers can to be
teachers to innovative reflect back on reflected
implement Pedagogies their teaching on
innovative styles and bring 01.07.2022
pedagogies some innovation to
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~ Descriptor 3: Initializing Innovation in Schools

, [ step 2 [ Step 3 [ step 4 [ steps |
["Where are we | What do we need | How will we Who is What is the | What will the
now asa to do in the achieve what we responsible? timeline impact look like?
school? coming year? want to do for
implement
ation?

Actionable: Learning by doing e Making e Subject Start from e Learning
Creating a is to be promoted learning heads the start of will become
conductive among learners. more activity | e Computer | Academic fun for the !
environment based. teachers Session learners -
for learning s Involving e Parents and access e Students

learners in the will come to
Most of the deciding the situation the school
students sequence of monthly burden free
study just to activities to
score good _ be done in
marks. The'do 2 the class
not enjoy ¢ M/J room
learning e Giving the

students a

chance to

lead
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Descriptor 4: Developing a Learning Cu [ture

1

Step 2 Step 3 Step 4 Step 5
Where are we | What do we need | How will we Who is What is the | What will the
now asa to doin the achieve what we responsible? timeline impact look like?
school? coming year? want to do for
implement
ation?
Actionable: Increasing Lab periods Subject From 2 Team spirit
Keep student | opportunities for for practical teachers termi.e. will be
s at the heart | students to learn subjects for Class September developed
of learning experimentally & class 6™ heads 2022 to the among
culture collaboratively onwards to Coordinato | end of students
be rs Academic Learning
Students are introduced Magazine Session will be fun
very much Project in charges for
involved in works to be innovative
role learning. given to students
They hardly students
innovate with
common
interests
Making
bright
students
write
columns in
school
magazine
Rewarding
students for
their
innovations
=

.— —
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al

riptor 4: Developing a Learning Culture

Step 2 Step 3 Step 4 Step 5
What do we need | How will we Who is What is What will the
to do in the achieve what we | responsible? the impact look like?
coming year? want to do timeline
for
implement
. L _| ation? LI
We will love to e Making sure e Parents To be e Parents
Make Parents | get parents that parents e Class implement will be
active engaged in the are well heads ed during actively
partners in overall listened Principal | the nest- involved in
the development of a e Discussing Resource | completed” students
educational | learner the persons |Mextyear developme
journey of students | nt
their child strength & ot e Teachers
weaknesses O dewn'c will be able
At present with toknow
large number parents .a’m' what is
of parents individually going in
are not e Arranging the mind
actively seminars of the
engaged in for the students
students parents in from their
learning an attempt parents
to them on e Teachers
same page will be able
with to know
teachers about their
e Using social personal
media weaknesse
platform to s
interact | 755
with
parents
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Descriptor 5: Building an inclusive Culture

Step 1 Step 2 Step 3 Step 4 Step 5
Where are What do we How will we Who Is What isthe | What will the
wenowasa |[needtodoin achieve what we responsible? | timeline for | impact look like?
school? the coming want to do implementati
year? on?
Actionable: Increase the o Fast tracking e Class e |dentifi | Students with
Create an opportunities the interest Teache cation | common
environment | for social of every rs tobe | interests will be
of interactions student & e Subject done | able to share
acceptance | among students grouping the Coordi withjn | their study on
students with students with nators ]PWT th the subjects of
common common two v common
interests field interests month | interests
rarely s of
interact the
Acade
mic
year
e Arrang
ement
sin
group
in next
15
days
Actionable: To make e The listed ICT e Teache | Forthe With students
Support teachers more tools to be rs Academic learning with ICT
student familiar with used in the year 2022-23 | the students will
learning the use of ICT in classrooms become more
The proper | education A. Spreadsheets useful to digital
usage of B. Animations resource
information C. Blogging
& D. Information
communicati literacies
on skills
technology E. Presentation
(ICT) is not software
there . Using
internet in
teaching

TR ——m—_——
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